The Team Morale Lifecycle: From Bad to Good by Alsoubaie, Fayez et al.
Portland State University
PDXScholar
Student Research Symposium Student Research Symposium 2019
May 7th, 11:00 AM - 1:00 PM











See next page for additional authors
Let us know how access to this document benefits you.
Follow this and additional works at: https://pdxscholar.library.pdx.edu/studentsymposium
This Event is brought to you for free and open access. It has been accepted for inclusion in Student Research Symposium by an authorized
administrator of PDXScholar. For more information, please contact pdxscholar@pdx.edu.
Alsoubaie, Fayez; Snodgrass, Rita; Sherman, Dave; Verma, Bharat; Joy, Aishwarya; and Weber, Charles, "The Team Morale Lifecycle:
From Bad to Good" (2019). Student Research Symposium. 3.
https://pdxscholar.library.pdx.edu/studentsymposium/2019/Posters/3
Presenter Information
Fayez Alsoubaie, Rita Snodgrass, Dave Sherman, Bharat Verma, Aishwarya Joy, and Charles Weber
This event is available at PDXScholar: https://pdxscholar.library.pdx.edu/studentsymposium/2019/Posters/3
Student Research Symposium
The Team Morale Lifecycle: From Bad to Good
Fayez Alsoubaie, Rita Snodgrass, Dave Sherman, Bharat Verma, Aishwarya Joy, Charles Weber
Portland State University, Department of Engineering and Technology Management 
[15] D. M. Noer, Healing the wounds: overcoming the trauma of layoffs and revitalizing downsized organizations. San Francisco, 
CA: Jossey-Bass, 2009.
[16] Employee Morale. (May 16, 2013). [Online]. Available: http://www.businessdictionary.com/definition/employee-
morale.html
[17] O. S. Shaban, Z. Al-Zubi, N. Ali, and A. Alqotaish, “The Effect of Low Morale and Motivation on Employees’ Productivity & 
Competitiveness in Jordanian Industrial Companies,” International Business Research, vol. 10, no. 7, p. 1, Jun. 2017, 
[18] S. J. Linz, L. K. Good, and P. Huddleston, “Worker morale in Russia: An exploratory study,” Journal of Managerial Psychology, 
vol. 21, no. 5, pp. 415-437, 2006. 
[19] W. Altman, “High Morale and Working Wonders,” Engineering & Technology Magazine, pp. 70–71, 2010.
[20] African Journal of Business Management Vol. 5(3), pp. 762-776, 4 February, 2011 Available online at 
http://www.academicjournals.org/AJBM DOI: 10.5897/AJBM10.854
[21] “State of the American Manager: Analytics and Advice for Leaders,” Gallup.com, May-2015. [Online]. Available: 
https://www.gallup.com/services/182216/state-american-manager- report.aspx. [Accessed: 03-Nov-2018].
[22] B. M. Staw, “Organizational Psychology and the Pursuit of the Happy/Productive Worker,” California Management Review, 
vol. 28, no. 4, pp. 40–53, 1986.
[23] R. D. Arvey, T. J. Bouchard, N. L. Segal, and L. M. Abraham, “Job satisfaction: Environmental and genetic components.,” 
Journal of Applied Psychology, vol. 74, no. 2, pp. 187–192, 1989.
[24] D. W. Organ, “The Happy Curve,” Business Horizons, vol. 38, no. 3, pp. 1–3, 1995.
[Ref1]M. A. Murphy, Hiring for attitude: a revolutionary approach to recruiting and selecting people with both tremendous 
skills and superb attitude.(p. xii)  New York: McGraw-Hill Education, 2017.
[25] N. Saraswat, S. Khandelwal, “Impact of Team Building on Team Effectiveness.” International Journal of Marketing and Human 
Resource Management (IJMHRM) Volume 6, Issue 3, Sep-Dec (2015), pp. 89-97 (accessed November 1, 2018) 
http://www.iaeme.com/currentissue.asp?JType=IJMHRM&VType=6&IType=3
[27] S. Derrick, "Team Building: A much-needed morale booster." Conference & Incentive Travel, April 1, 2011, 17. Business 
Collection (accessed November 1, 2018). http://link.galegroup.com/apps/doc/A253500913/ITBC?u=s1185784&sid=ITBC&xid=60f6cbad.
[28] Jon R. Katzenbach; Douglas K. Smith: The Wisdom of Teams: Creating the High-Performance Organization, New York, NY 
2003
[29] Reynolds, Justin. “How One Person's Negative Attitude Affects the Whole Work Culture.” TINYpulse, 23 May 2016, 
www.tinypulse.com/blog/negative-attitudes-affect-organizational-culture.
[30] M. Guattery, Business Coaching in the US. Industry Market Research Reports, Trends, Statistics, Data, Forecasts, Jul-2018. 
[Online]. Available: https://www.ibisworld.com/industry- trends/market-research-reports/educational-services/business coaching.html. [Accessed: 05-Nov-2018].
References
Building and maintaining high levels of morale is key to the performance of a successful 
organization. The purpose of this paper is to explore the lifecycle of morale for employees 
and team members. We examined the question of how to take their morale from bad, to 
good to continuing excellence. Though much research has been performed on each of 
these topics in isolation, we found no research that covered the entire morale lifecycle in a 
holistic way. To explore the morale lifecycle, we performed a review of academic and 
professional literature, focusing on identifying the signs, effects and causes of bad morale, 
techniques for curing morale once it has gone bad, and methods of building and 
maintaining morale. The signs of bad morale are myriad and can have a widespread 
negative effect on an entire organization. Curing bad morale requires a focused effort that 
involves the application of specific management techniques. Building and maintaining 
morale requires a continuation of the methods used for the cure of bad morale as well as 
continual application of several principles, which include management techniques, team 
building, and specific hiring practices. We found that bad morale can be rebuilt after 
identifying, understanding, and properly addressing issues that caused a failure cascade, 
and that specific techniques can be used to build and maintain morale levels over time.
Keywords: teams, team building, morale, low morale, morale lifecycle, morale 
improvement, management, communication
Abstract
In order to create a suitable reference guide for managing the lifecycle of 
morale, our team conducted a thorough investigation into academic and 
business literature. From this research we noted several significant areas 
where the literature was focused. The literature review section below begins 
with identifying the existence of bad morale and the potential things that could 
cause it. We then follow it to its natural product, the effects of bad morale. Many 
studies in this area indicated the effects poor morale in cross functional teams 
can have on the team’s performance [6]. The third step, curing bad morale, had 
less research but largely revolved around conflict management. Finally the last 
step of the lifecycle is preventing bad morale and maintaining good morale. 
Methods and Materials
The intent of this research project was to review academic and professional 
literature to map the lifecycle of morale in the workplace from identifying signs 
of poor morale, through a morale failure cascade, into recovery, and 
maintaining good morale in the future. The importance of actively managing 
morale in the workplace cannot be understated. Issues of morale can lead to a 
cascade of failures that undermine an organization's ability to perform its basic 
tasks, and can lead to failed projects and outright loss of business. The 
literature shows that team trust and cohesion can be rebuilt after identifying, 
understanding, and properly addressing issues that caused a morale failure 
cascade. This research can serve as a reference and solutions guide for 
managers navigating issues of morale in the workplace.
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Figure 6: Summary of TAQ Outcomes Without Team Building Exercises (control group). From N. Saraswat, S. Khandelwal. (2015, p. 94)
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